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CENTRAL INTELLIGENCE AGENCY _ J%/
Memorandum of Conversation i /

DATE: B Decernber 19%9

SUBJECT : Buresu of the dget Study of the Intelligence « sordination Process

feference | kemo of Conversation did 29 Sept 39 fr DIY/S, sabj: THrector's Meeting
with BCB Officials to Discuss the Cver-all Coordination of Comreunications
"PARTICIPANTS: gne intelligence (uets

ETticipants: K Messrs, Frank Ecker and Ben Filiington, Budget Uxarciners, International

Viviston
(IA: Colomel L. k. White, Deputy Director (Support), 2'x. 1. Cates Lloyd,
25X1A% - comies 1o Assistant Deputy Director (Support), gid ‘dfice
of the { omptroller ‘ ) ‘::_f{f <
V# '."(l‘ » /}Mﬁi,cf
“oples Tor  DCIL BDCL, BD/C, DD/P, DO/L, DD/S, 16, COMPT, 6C a1 19 f

! } 'ff

. a7 December 1959 fessrs. Ellington and ficker called on e to discuss the study
whiieh the Sureau of the Budget proposes o undertake of the intelligence coordination process.
They referred to the visit of 25 September 1939 by Messrs. Beckett, Schaul and bacy to the
Ldrector ot which time M'r, Beciett advised the Director that the President had directed that
the Fureau study & nummber of projects tacluding the over-all coordination of core runications
amd intelligence costs,

L. Mir, Ecker said thet the communicstions study would he the primary responsibliity
ot the hoilitary Division hesded by 3r. Schaub and the tntelligence coordination study that of
the International Division headed by Mr. Macy. Mr. Schaub proposes {o stert his study in
the Department of Defense and get to €14 jater, whereas hir, MacCy proposes o start with
1A snd progress to the other intelligence agencies, Messrs. Hilington and Loker are o be
tiie staff members doing the sctusi work for My, Macy and they are ready w begin {rome-
diately. They assunied that the Jffice of the Deputy Director {Coordination) would b
extablished ax 2 focal point for this study but were, of course, open to any other suggestions
that the Agency might heve in this connection. They propose to begin by educating ther selves
o0 the cocrdination achinery and would firat want to becorme familiar with the NSCID® snd
LETIDE.  Newt they would propose to becon.¢ familler with the USIE structure to inchude all
of its various committees and subcor ritters,  After their educational process is reasonshly
vy plete they intend to select a country and during & period of say two weeks gxar ine the
Feeeipt, processing and general handdling of all intelligence recetved by all agenciss con~
vurning this country. following this exercise they siso propose to take a given internationaj
incidest such as the recent troubles in Tibet snd to exarcine all intelligence from sl sgencier
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reieting to tsis particuisr incident, 1told bessre, Pllingtos snd Hekey thet it srewed to
cow Ehet wihel they ropesed m wight duplicate ln substantial part the wort of the ol
& iﬂw "’”%g ﬂé@is:% mm v ed talivd with Pat Coyne of the il O ittes stadf
ed want Lo beeorv fereliisr with the sotivities of the buld
:»mm. ﬁmwm. may eit that their M@ﬁ? would deal rough crore with voona :
it wnss than the rmll o o ittee had dope, ¢ :

s the ﬁ:‘»ﬁs’é@iﬁ’% with Messyrs, Dsile

F | ol Bss Baal o the best of o i Laowledy oy e
The Divector dld, Suvey

Snmbo and Boacy onded withoBt aay conclusions Dedng drawn,
wrRTENE e (aberrat in tﬁe protder: and offered W cooperste. Ak § recall, Vv, Sechett
cnileted it the suresy o ight try O Jealt sonee concrete drogosals st sgain v
Dublen” views 28 well ax hie sseistance in furthes atudy of this groebless . In wlew of this §
faerted A% w whether It v ipght oot e desirable t discuss this with the Director agzsin
wtare egianing toe ewovey. . Ollington indiceted thet, i thils were asdessary, w would
va el B heve RO, ¥lane cantact Ar, Dulles, e wus anvious, bowewer, to m}mwn wiLR
s alo ost ioicediately, | tolg vensre, wuingma and voker thot § would discasy this roer-
rey with the Uirootor and advies ther 22 soon o8 poswiile 99 1o whnt coutse of action we i

CiE would propose B Badlow,

Bewnd

Gess W Mf. *»" ﬂt&gﬂ"
ety Mm@z
{Cupgari-—

B S y . - ;:;
TSN B ey oo
zh{m bution: ' =
ig - DO : & bpomapera s8v
- DY H DL
i - mch others lsted above . ﬂ;
s L i \ g i‘gtr}@

i - /s gﬁéﬁfwv ber 153%%, after sonsultation with the Thrector, I aivised &
, bowishod to et with cppropriate represeniatives of the | s,,%s'wz; aw?‘ﬁ:&. Hudget
'mmiiy ‘hefore the iy e;imm:smwi arove was started. | also advised bis ther te

Adrector could swet with the either on Ssturdey, 12 December, or s‘fi}i;i,w&‘:ﬁﬁ‘ & &@fi?iﬁ, e

wigk ceglmaing 14 Dgeember. L. cllingtos ssid gt be dertsinly surved wim the desivs-
citity of woeeting with the Ddyvector snd thet b r. Stsas would, in sil grobebility, aive L.

uller g call to eoake the srrangememts. (e alss thought that 2. Stne would not be abie

P gl pefory sarvetere early newt week,
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